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The DMADD team carries out monthly workshops named ‘ThursdayTraining’. These short trainings 
aim to facilitate knowledge sharing among its members. The sessions are planned to be conduct-
ed on the last Thursday of every month.

The primary objective of these workshops is to enhance mutual understanding and upskilling 
among team members, ultimately contributing to the achievement of the project’s overarching 
goals. The D’MADD team will share insights related to their work as well as have the chance to 
impart valuable experiences and life lessons that could benefit the entire team.

This initiative not only promotes professional growth but also strengthens the bonds within the 
DMADD team, setting a positive tone for collaborations and teamwork.
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Rated Criteria to Evaluate Bids and Proposals 

This presentation, delivered by Shama Ahmed Raheed, Procurement Specialist, on October 30, 
2025, provides an overview of using rated criteria to evaluate bids and proposals in procurement 
processes. It highlights the importance of assessing non-price attributes—such as quality, sustain-
ability, and innovation—to achieve the best value for money. The session explains why rated criteria 
are increasingly required in international procurements, outlines the methodology for scoring and 
weighting bids, and demonstrates how this approach leads to better contract outcomes and en-
courages competition based on quality rather than just price.
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