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The DMADD team carries out monthly workshops named ‘ThursdayTraining’. These short trainings 
aim to facilitate knowledge sharing among its members. The sessions are planned to be conduct-
ed on the last Thursday of every month.

The primary objective of these workshops is to enhance mutual understanding and upskilling 
among team members, ultimately contributing to the achievement of the project’s overarching 
goals. The D’MADD team will share insights related to their work as well as have the chance to 
impart valuable experiences and life lessons that could benefit the entire team.

This initiative not only promotes professional growth but also strengthens the bonds within the 
DMADD team, setting a positive tone for collaborations and teamwork.
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Check List

In a recent presentation, Dr. Waheed highlighted 
the transformative power of checklists in organi-
zational settings. He emphasized that checklists 
are not merely tools for task management but 
are essential for enhancing clarity and accounta-
bility. By implementing checklists, teams can im-
prove transparency and productivity, significant-
ly reducing the need for rework. This structured 

approach not only motivates individuals but also 
elevates the overall quality of work.

Dr. Waheed pointed out that checklists play a 
crucial role in improving organization and pre-

venting potential problems before they arise. 
This proactive measure ensures that tasks are 
completed efficiently and effectively, minimizing 
the risk of errors. Furthermore, he stressed that 
the absence of a checklist can lead to a constant 
feeling of missing out on important tasks, caus-
ing unnecessary stress and anxiety.

In essence, Dr. Waheed’s insights reveal that in-
corporating checklists into daily routines is vital 
for maintaining mental well-being and achieving 
excellence in any endeavor. This simple yet pow-
erful tool can transform the way we work, ensur-
ing that nothing important is overlooked
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