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The DMADD team carries out monthly workshops named ‘ThursdayTraining’. These short trainings 
aim to facilitate knowledge sharing among its members. The sessions are planned to be conduct-
ed on the last Thursday of every month.

The primary objective of these workshops is to enhance mutual understanding and upskilling 
among team members, ultimately contributing to the achievement of the project’s overarching 
goals. The D’MADD team will share insights related to their work as well as have the chance to 
impart valuable experiences and life lessons that could benefit the entire team.

This initiative not only promotes professional growth but also strengthens the bonds within the 
DMADD team, setting a positive tone for collaborations and teamwork.
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Integrity

Dr. Waheed’s presentation for this month’s 
Thursday Training was about Integrity in Project 
management.

In the realm of project management, integrity 
stands as a cornerstone for success. The prin-
ciples of being impartial, thorough, and focused 
on results are essential for maintaining high 
standards and achieving project goals. Integrity 
in project management involves demonstrating 
fairness and objectivity, ensuring that decisions 
are made without bias. Thoroughness is equally 
important, as it requires meticulous attention to 
detail and a commitment to quality in every as-
pect of the project. Focusing on results means 
keeping the end goals in sight and working dili-
gently towards achieving them.

Demonstrating integrity also involves teamwork, 
where collaboration and mutual respect are par-
amount. It is about saying what you believe and 
acting on those beliefs, aligning roles, assign-
ments, and project goals with core values. This 
fosters an environment where project teams 
can succeed by learning and growing together. 
Integrity, authenticity, trust, and humility are in-
terlinked values that create a strong foundation 
for effective project management. By upholding 
these values, project managers can build trust 
within their teams and ensure the successful 
completion of projects.
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