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The DMADD team carries out monthly workshops named ‘ThursdayTraining’. These short 
trainings aim to facilitate knowledge sharing among its members. The sessions are planned to 
be conducted on the last Thursday of every month.

The primary objective of these workshops is to enhance mutual understanding and upskilling 
among team members, ultimately contributing to the achievement of the project’s overarching 
goals. The D’MADD team will share insights related to their work as well as have the chance to 
impart valuable experiences and life lessons that could benefit the entire team.

This initiative not only promotes professional growth but also strengthens the bonds within the 
DMADD team, setting a positive tone for collaborations and teamwork.
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Stakeholder Engagement Plan (SEP)

As part of the February 2026 Thursday Train-
ing Series, Environmental Specialist Muaz 
Adnan delivered a session on the Stakehold-
er Engagement Plan (SEP) developed for the 
Digital Maldives for Adaptation, Decentraliza-
tion and Diversification (D’MADD) Project. The 
session highlighted the critical role of stake-
holder engagement in ensuring transparent, 
inclusive, and effective project implementa-
tion in line with the World Bank Environmental 
and Social Framework (ESF), particularly En-
vironmental and Social Standard 10 (ESS10). 
 
Participants were introduced to the purpose 
and objectives of the SEP, which serves as a 
framework for identifying stakeholders, fa-
cilitating meaningful participation, ensuring 
timely disclosure of information, and pro-
viding accessible grievance redress mech-
anisms. Emphasis was placed on the SEP 
as a living document that evolves along-
side project implementation to address 
emerging needs and stakeholder concerns. 
 
The training also reviewed insights gathered 
through previous consultations conducted with 
government agencies, regulators, telecom-
munications providers, financial institutions, 
academia, and civil society organizations. 
These consultations identified several key 
challenges, including data governance con-

cerns, cybersecurity gaps, digital inclusion 
barriers, and limited trust in digital services. 
Lessons learned from these engagements have 
informed the project’s approach to strength-
ening regulatory frameworks, promoting co-
ordination among institutions, and enhanc-
ing trust and accessibility in digital services. 
 
A significant portion of the session focused on 
stakeholder identification and analysis. Par-
ticipants examined the various stakeholder 
groups involved in the D’MADD Project, includ-
ing project-affected parties, interested parties, 
and vulnerable or disadvantaged groups. The 
discussion underscored the importance of en-
suring that women, persons with disabilities, 
elderly individuals, low-income households, 
and residents of outer islands are provided with 
targeted opportunities to participate in pro-
ject activities and decision-making processes. 
 
The training further explored the project’s 
stakeholder engagement program across the 
preparation, implementation, and operation-
al phases. Participants learned about planned 
engagement activities such as consultations, 
workshops, surveys, feedback mechanisms, 
and continuous citizen engagement initiatives. 
The session also outlined strategies for infor-
mation disclosure through various channels, in-
cluding websites, social media platforms, tradi-
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tional media, and community outreach efforts. 
 
Finally, the session addressed the D’MADD 
Project’s Grievance Redress Mechanism 
(GRM), highlighting its role in enabling individ-
uals and communities to raise concerns and 
receive timely responses. Participants were in-
troduced to the grievance handling structure, 
timelines for resolution, and mechanisms de-
signed to ensure accessibility, transparency, 
and accountability throughout the process. 

The training concluded with a discussion on 
monitoring and reporting requirements, em-
phasizing the importance of tracking stake-
holder participation, feedback, and project out-
comes to support continuous improvement. 
 
The session provided participants with a practi-
cal understanding of stakeholder engagement 
principles and reinforced the importance of in-
clusive participation in supporting the success-
ful implementation of the D’MADD Project.
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